

School Development Priorities Grid 2026-27
	BEHAVIOUR

	Objective
	Actions 
	staff

	Ensure the school community know the new changes to our behaviour policy.
	PD day recap with all staff
Share new policy with Governors, parents and put it on our website 
Ensure all staff have new behaviour displayed in class and around school 
	KB/GP
KB/GP
All staff

	Consistent Approach
	All staff teach the new expectations and enforce them through a consistent approach
Use Restorative Practice, individual behaviours are addressed promptly, 
adapt your approach for detrimental behaviour reward charts etc for those where needed,
	All staff

	Monitoring Behaviour
	SLT will be dropping into classes and observing the new behaviour, the initial focus will be on routines, settling in the morning and transitions in class around school. Ensuring that learning can take place effectively in every classroom
	All staff/SLT 

	Behaviour Recording for Analysis
	Staff record valued and detrimental behaviour for individual children on Arbor not CPOM’s 
Valued behaviours are celebrated; detrimental behaviours are dealt with by recording on Arbor. Where necessary these will be recorded with a dialogue of events for supporting evidence
Class behaviour sheets inform SLT of what teachers are dealing with in class so we can support this in assembly
Reading reward chart, please come and ask me if you want me to pop and celebrate your classes progress, send children with their work or ask me to pop to your class, radio so the children can hear and see me respond to the positives
Postcards home for particular effort, achievement, buddy awards weekly, Star of the week?
	All staff 

	Celebration Assemblies 
	Class assemblies will be 15 minutes with a whole class show, song, active story telling etc. Assemblies will include attendance, effort cup, buddy awards and reading rewards for that individual class and all parents can attend. 
These will be over the course of a week 5 mornings in the hall and 5 afternoons 2.45 in the hall SLT will attend, GP will create information for parents on the dates for the term.
· GP to complete attendance certificates
· GP to complete effort cup and buddy certificates
· Class teacher/LSA to organise the reading award lists each assembly
· Reading rewards will be distributed by the LSA in each class 
	Class teacher/SLT/GP

	School Assemblies 
	KS1 and REC assemblies will include weekly attendance for each class and a certificate for the winner. The star of the week will be shared and a certificate awarded for each class. Teachers can give that child a responsible role for the week e.g. lead the line quietly around school, put out  books, runner for messages etc. 
	GP/KB/VP/SW assemblies 
Teacher choose star of the week

	Monitoring Analysis
	All Trust schools are now using Arbor for recording behaviour 
Behaviours can be seen easily by SLT and CEO for monitoring, we can escalate support behaviour, meet with parents etc. 
	SLT / CEO AHR



	RAISING READING ATTAINMENT

	Objective
	Actions
	Staff

	Ensure Phonics is Delivered Consistently 
	Observations of all sessions by staff at least termly, timetables dedicate time to phonics this is not to be the thing that gets dropped in Rec or Year 1 
	BF/GP/ES

	Assessments for RWI 
6 Week Intervals 
	Assessments for REC and Year 1 every half term.
Year 2 at the start of the year phonics and fluency assessments (YARC), then for children who need to remain in the RWI groups run by AP/JH/EC
CEW assessments by class teachers/LSA
	GP/BF/AP

GP/AF/BF
Class Teacher

	Improving Reading for Struggling Learners 
	Use assessments to define the different groups of learners 
Put in place interventions in class DBV/Toe by Toe 
Interventions for RWI and Fluency organised and implemented 
Dedicated team member to deliver interventions set by GP across the school
Identify learners needing further support and possible EHCP/diagnosis our number of learners struggling does not correlate with our poor attainment 
	GP/Teachers
Class Teacher LSA
GP/AP/Class LSA’s
AP

VP

	Show the Value of Reading 
	Invest money on upgrading the reading books that go home, relist books in use and update 
Purchase books to support Chatta teaching and vocabulary
Add new books to the library
Hold phonics and reading sessions year 2 in class for parents, model echo, fluency and basic comprehension 
Paired reading is an essential part of the RWI sessions and this must be incorporated in the 30 minute slot for REC and Year 1.

Reading activities that invite parents in shared sessions/ story sacks is there somewhere in the curriculum we could incorporate something? Sponsored read? 



RWI sessions year 1
Monday Phonics Teacher reads aloud to children they read the front pages with key vocab
Tuesday Phonics teacher reads aloud children pair read story
Wednesday phonics children pair read story 
Thursday phonics children pair read the story
Friday phonics recap all sounds in words that have been taught that week children pair read the green and red words in the books

Read a story at the end of the day not screen time, children need to see us and themselves as readers not just observers. Tell them a story without a screen or a book they love it, be dramatic. We need to retrain them to listen without a visual all the time. 
	GP /SLT/BF
Staff 
GP 
All staff 

All staff





All staff teaching RWI groups 









All staff



	RETAINING KNOWLEDGE AND PRESENTATION ACROSS THE CURRICULUM

	Objective
	Actions
	Staff 

	Refine Curriculum
	Refine to ensure we are covering the basic building blocks for learning and find innovative ways to revisit that learning. What has worked previously? 
	Teaching staff 

	Presentation Across the Curriculum 
	All work in the wider curriculum should be of the same standard as English and Maths 
Teacher expectation of work should be same throughout the day
Staff need to consider what they are asking of the children, can this be adapted and evidenced another way rather than just written?
Untidy work should be repeated when you know this is not the usual standard of work from a child
Praise work, share examples in the class stop the children and let them see the standard they are expected to produce. Model what you want carefully if this is not what you get back stop and re-model, raise your expectation for presentation and get them to meet it. 
	All staff

	Monitoring of Work Produced
	SLT half termly book looks and discussions with children about their learning 
CEO monitoring what came out of the Ofsted report what have we done about it 
Teachers complete subject curriculum grids each half term end of blocks, and share with subject leaders
	SLT 
AHR

Teachers

	Make Learning Engaging 
	Be adventurous, try out new things teach the same content in a different way,  what will help them learn and make it stick, what works for your children
	Teachers

	RED Pen Marking 
	Red pen marking in the session, this should be evident in book looks either the teacher or LSA should be helicoptering the class. Presentation should be being addressed in every session 
	All staff agree a new framework for marking 

	Handwriting Intervention 
	A bespoke combination of resources collated to develop handwriting skill, trialled and delivered by GP in the spring term for some of the children who are struggling most in year 1 and 2. 
5 days a week doing a variety of things, handwriting, drawing, cutting, building strength and building their confidence and want to improve their handwriting.
What are we doing as a school, fine motor resources, dough disco, or just handwriting? 
	GP
Teachers/LSA’s identify learners 
If improvement is shown roll it out further






